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Budgets for IT are under threat. CIOs are being asked to do more with less.
Cybersource® is here to help. We offer a free service which can assist your organisation
to identify IT expenses which can be trimmed or eliminated, helping you meet your
budget commitments.

Overview

Cybersource has prepared a methodology and process for auditing and analysing
business computing environments and mapping out a strategy for optimising the costs
of software. We work with you to identify low or no-cost alternatives to key business
applications.

Our Credentials

Cybersource is Australia's leading and longest-running Linux and open source solutions
company. We have been successfully in business since early 1991.

The Service

Cybersource offers IT Cost Reduction Planning as a combination of consulting and
report preparation services. Our staff will meet and discuss your organisation's
objectives and business requirements with the key stakeholders. You will tell us what
you need from a computing environment. We will ensure that any cost-reduction
proposals we develop will meet or exceed those needs.

The Deliverables

The end result of our services is a strategic overview and adoption plan. This document
will explain why and how your organisation can move forward with low or no-cost
software solutions, where it makes sense. It will map out a process by which you can
safely migrate to the alternatives in a sane and realistic manner.

In preparing this migration plan, we aim to provide your organisation with a totally
viable, industry best-practice computing environment which meets your business needs
and objectives but importantly reduces your software costs.

After delivery of the strategic overview and migration plan, we remain available to your
organisation to provide ongoing guidance and consulting services.

To discuss Cybersource's IT Cost Reduction Planning service in more detail, please call
us on (03) 9428 6922 or email us on <info@cybersource.com.au>.

Cybersource Pty. Ltd. Level 1, 130-132 Stawell Street, Richmond, 3121 Australia Cybersource
Phone: +613 9428 6922. Fax: +613 9428 6944 Email: info@cybersource.com.au

Web: http://www.cybersource.com.au/
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